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7KHVH�FRPPHQWV�DUH�ILOHG�E\�7KH�&LW\�RI�'HQWRQ��³'HQWRQ´��LQ�VXSSRUW�RI�WKH�FRPPHQWV�ILOHG�E\�WKH� $OOLDQFH� RI� /RFDO� 2UJDQL]DWLRQV� $JDLQVW� 3UHHPSWLRQ� �WKH� �$OOLDQFH���� /LNH� WKH $OOLDQFH��'HQWRQ�EHOLHYHV� WKDW� �D�� ORFDO� FRPPXQLWLHV� VKRXOG�EH� DEOH� WR� UHTXLUH�FDEOH�RSHUDWRUV� WR�REWDLQ�DGGLWLRQDO�DXWKRUL]DWLRQV�WR�XVH�DQG�RFFXS\�SXEOLF�ULJKWV�RI�ZD\�WR�SURYLGH�FDEOH�VHUYLFHV��DQG�WR�HQIRUFH� H[LVWLQJ� DXWKRUL]DWLRQV� WKDW� KDYH� EHHQ� JUDQWHG� IRU� WKH� VHUYLFH�� �E�� VKRXOG� EH� DEOH� WR�REWDLQ� IDLU� DQG� UHDVRQDEOH� FRPSHQVDWLRQ� IRU� XVH� DQG� RFFXSDQF\� RI� WKH�SXEOLF� ULJKWV�RI�ZD\� WR�SURYLGH�QRQ�FDEOH�VHUYLFHV��DQG��F��VKRXOG�EH�DEOH�WR�UHJXODWH�FDEOH�FRPSDQLHV�LQ�WKHLU�SURYLVLRQ�RI�QRQ�FDEOH�VHUYLFHV� DV�SURYLGHG�XQGHU�WKH�&DEOH�$FW�
7KHVH� FRPPHQWV�ZLOO� DOVR�SURYLGH� LQIRUPDWLRQ� UHJDUGLQJ� WKH� VWDWXV�RI�FDEOH�PRGHP�VHUYLFH� LQ�RXU�FRPPXQLW\�
�� 2XU�FRPPXQLW\�DQG�WKH�VWDWXV�RI�FDEOH�PRGHP�VHUYLFH�
'HQWRQ�LV�D�7H[DV�+RPH�5XOH�0XQLFLSDOLW\�ZLWK�D�SRSXODWLRQ�RI����������,W�LV�VHUYHG�E\�&KDUWHU�&RPPXQLFDWLRQV�� ,QF��� �³&KDUWHU´�� ZKLFK� KDV� DSSUR[LPDWHO\� ������� VXEVFULEHUV� DQG� &R6HUY��/�/�&�� G�E�D� &R6HUY� &RPPXQLFDWLRQV�� �³&R6HUY�� D� VPDOO� FDEOH� V\VWHP� ZLWK� OHVV� WKDQ� ����VXEVFULEHUV��&R6HUY�KDV�RSHUDWHG�LWV�V\VWHP�ZLWKRXW�D�IUDQFKLVH���7KH�&LW\�KDV�QRWLILHG�&R6HUY�RI�LWV�YLRODWLRQV�RI�&LW\�RUGLQDQFHV�DQG�IHGHUDO� ODZ�� �&R6HUY�KDV�DSSOLHG�IRU�D� IUDQFKLVH�DQG�ERWK�SDUWLHV�DUH� LQ� WKH�QHJRWLDWLRQ�SURFHVV�� � �&KDUWHU�KDV�XSJUDGHG�����RI� LWV�V\VWHP�WR�RIIHU�&DEOH�PRGHP�VHUYLFH�
�� 7KH�&KDUWHU�IUDQFKLVH�DQG�FDEOH�PRGHP�VHUYLFH�
2XU�IUDQFKLVH�ZDV�LVVXHG�LQ������WR�&KDUWHU�DXWKRUL]LQJ�D�WUDQVIHU�RI�WKH�6DPPRQV�0DUFXV�&DEOH�$VVRFLDWHV�WR�&KDUWHU�DQG�UHTXLUHG�WKH�FDEOH�RSHUDWRU�WR�SURYLGH�FDEOH�PRGHP�VHUYLFH�WKURXJKRXW�WKH�FRPPXQLW\���,Q������LW�ZDV�XQFHUWDLQ�ZKHWKHU�D�&DEOH�2SHUDWRU�FRXOG�SURYLGH�&DEOH�PRGHP�VHUYLFH�� � 7KH�&LW\� DQG�&KDUWHU� VSHFLILFDOO\� QHJRWLDWHG� D� SURYLVLRQ� DOORZLQJ�&KDUWHU� WR� SURYLGH�&DEOH�PRGHP�VHUYLFH�XQGHU�WKH�&DEOH�IUDQFKLVH�E\�XVLQJ�WKH�IROORZLQJ�ODQJXDJH�

&DEOH� 0RGHP�� +LJK� 6SHHG� 'DWD� DQG� ,QWHUQHW� 6HUYLFHV� 7KH� )HGHUDO�7HOHFRPPXQLFDWLRQV� $FW� RI� ����� PRGLILHG� WKH� GHILQLWLRQ� RI� ³FDEOH� VHUYLFHV´� LQ� WKH�)HGHUDO�&DEOH�$FW��7LWOH�9,�RI�WKH�&RPPXQLFDWLRQV�$FW�RI����������86&�6HFWLRQ�����



DQG� IROORZLQJ��� 7KH� FKDQJH� DGGUHVVHV� FDEOH� FRPSDQLHV¶� DELOLW\� WR� SURYLGH� (QKDQFHG��$GYDQFHG� &DEOH� 6HUYLFHV� RYHU� D� &DEOH� 6\VWHP� DV� D� FDEOH� VHUYLFH� �DQG� QRW� DV� D�WHOHSKRQH� VHUYLFH��ZLWK� DFFRPSDQ\LQJ� WHOHSKRQH� UHJXODWLRQ��� � �7KH�)UDQFKLVH�SUHGDWHV�DQG� GRHV� QRW� UHIOHFW� WKLV� OHJLVODWLYH� FKDQJH�� � &RPSDQ\� LQWHQGV� WR� SURYLGH� (QKDQFHG��$GYDQFHG�&DEOH�6HUYLFHV�ZKHUH�HFRQRPLFDOO\�IHDVLEOH�
7R� UHPRYH� DQ\� XQFHUWDLQW\� RQ� &RPSDQ\� WR� SURYLGH� (QKDQFHG�� $GYDQFHG� &DEOH�6HUYLFHV� WKH� SDUWLHV� DJUHH� WKDW� &RPSDQ\� KDV� WKH� DXWKRULW\� WR� SURYLGH� (QKDQFHG��$GYDQFHG�&DEOH�6HUYLFHV�XQGHU�WKH�)UDQFKLVH�DQG�WKDW�WKH�UHYHQXHV�WKHUH�IURP�VKDOO�EH�LQFOXGHG� LQ� JURVV� UHYHQXHV� IRU� KH� SXUSRVH� RI� FRPSXWLQJ� DQG� SD\LQJ� FDEOH� IUDQFKLVH�IHHV��

6LQFH������&KDUWHU�KDV�SDLG�DQG�WKH�&LW\�KDV�UHFHLYHG�IUDQFKLVH�IHHV�IRU�&DEOH PRGHP�VHUYLFH��7KHVH� SD\PHQWV� ZHUH� PDGH� LQ� FRQVLGHUDWLRQ� RI� WKH� JUDQW� RI� WKH� IUDQFKLVH�� 2XU� IUDQFKLVH� ZDV�ZULWWHQ� WR�SHUPLW� WKH�RSHUDWRU� WR�SURYLGH�ERWK�FDEOH�VHUYLFHV�DQG�RWKHU�VHUYLFHV��VR� ORQJ�DV� WKH�RSHUDWRU�FRPSOLHG�ZLWK�WKH�IUDQFKLVH�WHUPV��:H�HVWLPDWH�WKDW�ZH�ZLOO�ORVH����������RYHU�WKH�QH[W�EXGJHW�\HDU�LI�ZH�FDQQRW�FKDUJH�D�IHH�RQ�UHYHQXHV�IURP�FDEOH�PRGHP�VHUYLFH�
1HLWKHU� WKH� IUDQFKLVH� UHTXLUHPHQWV�QRU� WKH� IHHV�KDYH�SUHYHQWHG�RU�GHOD\HG� WKH� UROO�RXW�RI�FDEOH�PRGHP�VHUYLFH� LQ�RXU�FRPPXQLW\�� �$V�VWDWHG�LQ�SDUDJUDSK���� WKHUH� LV�DQRWKHU�FDEOH�RSHUDWRU� LQ�WKH�&LW\�
�� +RZ�ZH�UHJXODWH�FDEOH�PRGHP�VHUYLFH�
:H� UHJXODUO\� UHFHLYH� FRPSODLQWV� IURP� FXVWRPHUV� UHJDUGLQJ� WKH� VHUYLFHV� SURYLGHG� E\� FDEOH�RSHUDWRUV�� 7KHVH� LQFOXGH� FRPSODLQWV� DERXW� WUDGLWLRQDO� YLGHR SURJUDPPLQJ� VHUYLFHV� DQG� DERXW�FDEOH�PRGHP�VHUYLFHV��7KH�&LW\�GRHV�QRW�NHHS�D�OLVW�RI�WKH�QXPEHU�RI�&DEOH�0RGHP�FRPSODLQWV�DQG�UHIHUV� WKH�FDOOHU� WR�&KDUWHU¶V�������QXPEHU�� �5HVSRQGLQJ�WR� WKHVH�FRPSODLQWV�UHTXLUHV�VWDII�WLPH�DQG�HIIRUW�
7KHUH� DUH� PDQ\� XQLTXH� FXVWRPHU� VHUYLFH� SUREOHPV� DVVRFLDWHG� ZLWK� FDEOH� PRGHP� VHUYLFHV�� ,Q�DGGLWLRQ�� LW� LV� RIWHQ� GLIILFXOW�� LI� QRW� LPSRVVLEOH� WR� VHSDUDWH� UHJXODWLRQ� RI� FDEOH�PRGHP� VHUYLFH�IURP�WKH�UHJXODWLRQ�RI�FDEOH�VHUYLFH�LQ�PDQ\�FULWLFDO�UHVSHFWV��

� &DEOH�PRGHP�VHUYLFH�LV�PDUNHWHG�MRLQWO\�ZLWK�FDEOH�VHUYLFH�� :KHQ�ZH�JHW�FRPSODLQWV�DERXW�SURPRWLRQDO�SUDFWLFHV��WKH�FRPSODLQW�PD\�DSSO\�WR�ERWK�VHUYLFHV�� $� VLQJOH� ELOO� LV� VHQW� IRU� FDEOH�PRGHP� DQG� FDEOH� VHUYLFHV�� VR� ELOOLQJ� FRPSODLQWV�LQYROYH�ERWK�� &XVWRPHU� VHUYLFH� FDOOV JR� WR� D� VLQJOH� QXPEHU�� VR� WHOHSKRQH� DQVZHULQJ� SROLFLHV�DIIHFW�ERWK�� $�FXVWRPHU�PD\�FDOO�D�VLQJOH�ORFDWLRQ�WR�VFKHGXOH�LQVWDOODWLRQ�RI�FDEOH�VHUYLFH�DQG�FDEOH�PRGHP�VHUYLFH��DQG�� &XVWRPHU� FRPSODLQWV� DERXW� LQVWDOODWLRQV� DQG�PLVVHG� DSSRLQWPHQWV�PD\� UHODWH� WR�ERWK�VHUYLFHV���
� ([KLELW����SDJH����SDUDJUDSK����RI�2UG�12���������RI�WKH�&LW\�RI�'HQWRQ�



$V� D� UHVXOW�� ZKHQ� RQH� VHUYLFH� KDV� SUREOHPV�� WKH� TXDOLW\� RI� WKH� RWKHU� VHUYLFH� FDQ� EH� DIIHFWHG��&XVWRPHUV� DUH� DGYLVHG� RQ� WKHLU� ELOO� E\� WKH� FDEOH� RSHUDWRU� WKDW� WKH\� FDQ� FDOO� RXU� RIILFH� ZLWK�FRPSODLQWV�� DQG� DV� IDU� DV� ZH� FDQ� WHOO�� DW� QR� WLPH� GRHV� WKH� RSHUDWRU� DGYLVH� WKH� FXVWRPHU� WKDW�SURWHFWLRQV� DFFRUGHG�ZLWK� UHVSHFW� WR� FDEOH� VHUYLFH� GR� QRW� DSSO\� ZLWK� UHVSHFW� WR� FDEOH�PRGHP�VHUYLFH�� ,Q� RXU� YLHZ�� WKHUH� LV� D� VXEVWDQWLDO� DQG� FRQWLQXLQJ� QHHG� WR� SURWHFW� FRQVXPHUV� RI� FDEOH�PRGHP� VHUYLFH�� LQ� OLJKW� RI� WKH� FRPSODLQWV� ZH� UHFHLYH�� DQG� EHFDXVH� RI� LWV� FORVH� WLH� WR� YLGHR�VHUYLFHV�
&DEOH�PRGHP�VHUYLFH�LV�DOVR�VXEMHFW�WR�WKH�IROORZLQJ�UHTXLUHPHQWV�XQGHU�RXU�IUDQFKLVH��
� 7KH�RSHUDWRU�LV�SURKLELWHG�IURP�GLVFULPLQDWLQJ�DJDLQVW�SRWHQWLDO�FXVWRPHUV��� 7KH�RSHUDWRU� LV�SURKLELWHG�IURP�GHPDQGLQJ�H[FOXVLYH�FRQWUDFWV�DV�D�FRQGLWLRQ�RI�SURYLGLQJ�VHUYLFH�WR�0'8V�DQG�RWKHUV�

+RZHYHU�� WKHUH� DUH� DOVR� LPSRUWDQW� SURWHFWLRQV� WKDW� GLG� DSSO\� XQGHU�RXU� IUDQFKLVH� WKDW�PD\�QRW�DSSO\�LI�FDEOH�PRGHP�VHUYLFHV�DUH�127�D�FDEOH�VHUYLFH����7KH�FDEOH�IUDQFKLVH�UHTXLUHV�&KDUWHU�WR�IROORZ� &XVWRPHU� 6HUYLFH� 6WDQGDUGV�� � 7KHVH� VWDQGDUGV� ZHUH� DSSOLHG� WR� &DEOH�0RGHP� 6HUYLFH�EHFDXVH� &KDUWHU� UHTXLUHG� WKH� FXVWRPHU� WR� VXEVFULEH� WR� %DVLF� &DEOH� LQ� RUGHU� WR� UHFHLYH� &DEOH�0RGHP� 6HUYLFH�� � $V� D� UHVXOW RI� WKH� UXOLQJ�� &KDUWHU� QRZ� FKDUJHV� D� ������� DFFHVV� OLQH� IHH� WR�UHFHLYH�&DEOH�0RGHP�6HUYLFH�
�� 2XU�FRPPXQLW\�DQG�EURDGEDQG�GHSORYPHQW�
2XU� FRPPXQLW\� EHOLHYHV� LW� LV� YHU\� LPSRUWDQW� WR� HQFRXUDJH� EURDGEDQG� GHSOR\PHQW�� DQG� WR�HQFRXUDJH�GHYHORSPHQW�RI�EURDGEDQG�DSSOLFDWLRQV��:H�DOVR�EHOLHYH�WKDW�LQ�RUGHU�WR�DFKLHYH�WKH�SURPLVH�RI�EURDGEDQG��EURDGEDQG�KDV�WR�EH�DYDLODEOH�WR�WKH�HQWLUH�FRPPXQLW\��DV�IDU�DV�SRVVLEOH��:H�ZDQW�WR�DYRLG�NQRZOHGJH�DQG�RSSRUWXQLW\�JDSV�FUHDWHG�EHFDXVH�VRPH�SDUWV�RI�WKH�FRPPXQLW\�KDYH�DFFHVV�WR�EURDGEDQG�LQIRUPDWLRQ��ZKLOH�RWKHUV�GR�QRW����7KH�IXQGV�WKDW�ZH�REWDLQ�IURP�FDEOH�PRGHP� IUDQFKLVH� IHHV� FDQ� KHOS� VXSSRUW� WKH� HQFRXUDJHPHQW� RI� EURDGEDQG� GHSOR\PHQW� ZLWK�HFRQRPLF� GHYHORSPHQW� LQFHQWLYHV�� WKH� RSHUDWLRQ� RI� WKH� &LW\¶V� &DEOH� 79� V\VWHP� DQG� RWKHU�DFWLYLWLHV��,I�ZH�ORVH�WKRVH�IXQGV��LW�ZLOO�EH�PRUH�GLIILFXOW�WR�SURWHFW�FRQVXPHUV��DQG�WR�SURPRWH�EURDGEDQG�GHSOR\PHQW�LQ�WKLV�FRPPXQLW\� 5HVSHFWIXOO\�VXEPLWWHG�
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